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II.

A.

Academic Administration

1.

Faculty Elections*

FACULTY AFFAIRS

Faculty elections take place to determine:
a)

b)

Faculty officers and representatives:
Chairperson, Vice Chairperson, Secretary of the Faculty
-- Faculty Representative to the Board of Trustees (two-year term)
-- Faculty Representative to the Alumni Board of Directors (two-year term)
Faculty membership on:
Faculty Welfare Committee
Executive Committee
Grievance Committee
Governance Committee
Academic Council
Curriculum Committee (election by Schools)
Rank and Tenure Committee (undergraduate and graduate)
Extended Education Council
Graduate Council

Nominations
a)

b)

eligibility: determined according to: 1) office or committee membership
specifications as to faculty rank and instructional duties; 2) appointment
status of a faculty member at the time of election (e.g., status in
Spring 1981 for membership effective in Fall 1981). Faculty members on
sabbatical or leave of absence are not eligible for nomination for
membership effective during their year of sabbatical or leave of absence.
procedure: each voter must designate twice as many persons as nominees
for an office or membership as will be elected to that office or
committee (e.g., ten persons must be designated by a voter as nominees
for the five member-at-large seats on the Academic Council). The
specified number of persons (e.g., ten for the Academic Council)
receiving the most votes are nominees for the run-off election. A
faculty member may decline nomination.

Election
From the list of nominees each voter must designate the same number of
persons as specified for an office or membership (e.g., five for the
Academic Council). The specified number of nominees receiving the most
votes are elected as members. A faculty member may not decline election.
Chairpersons of the Three Schools:
Business Administration.

2.

Liberal Arts, Science, Economics and

The chairperson of each department consults with the members of his/her
'department concerning nominees. The Chairpersons of the departments within
a School then elect from the list of nominees the chairperson of that
School. The term is for three years. The chairpersons of the three Schools
are ex officio members of the Academic Council.

*

revi s e d set o f Faculty Ele c t i on p rocedures is unde r consideration by t he
Facu l t y Assembl y 198 1- 1982.
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3.

Chairpersons of Departments
The chairpersons of departments are appointed by the Undergraduate Dean for
a three-year term, normally after consultation with at least the senior members
of the department.
(Senior members are full professors and tenured members.)
Department chairpersons may be reappointed by the Undergraduate Dean after
confidential evaluations have been solicited from all members of the department
and consultation has taken place with all senior department members and others
whose opinions the Undergraduate Dean deems may be helpful. The terms of the
department chairpersons should be staggered so that approximately one-third
are considered for reappointment each year.
Responsibilities of a Department Chairperson
- organize and develop instruction within his/her department for the academic
year;
- recruit new faculty members;
- hold monthly departmental meetings; minutes of these meetings as well as
occasional reports on the staff and the operation of the department should
be sent to the Undergraduate Dean (or the Academic Vice President);
- maintain current file for each member of the department with material relevant for the Rank and Tenure Committee; be responsible for timely placement
in files of formal letters of recommendation for all faculty members in the
department being considered for i nterim review, tenure, or promotion during
the academic year;
- hear and ascertain the validity of complaints that may be received from
members of the department or from students who are taking courses in the
department;
- consult in a spirit of cooperation with the members of the department on
matters of their own practice and of general department interest; occasionally visit the classes of department members, especially those who are
beginning teaching, are moving toward tenure, or who are part-time instructors
in any way being considered for full-time appointment; on some matters the
chair may consult only the senior or tenured members (e.g., when a member is
to be reviewed by the Rank and Tenure Committee);
- discuss with and make recommendations to departmental faculty concerning the
student evaluation questionnaire on teaching effectiveness.
Authority
- to recommend to the Academic Vice President or the Undergraduate Dean, as
appropriate, the reappointment or non-reappointment of departmental faculty;
- to call general departmental meetings as well as to form smaller committees
within the department;
- power of veto over departmental decisions;
- power to initiate procedures he/she deems necessary for the good of the
department (v.g., for the dismissal of an instructor);
- to visit classes of colleagues in the department. Class visitations are with
the permission of the instructor; the chair or his/her delegate should offer
to visit classes of faculty who are to be considered by the Rank and Tenure
Committee for whatever reason.
Limitations
- major changes within the department may be undertaken only in consultation
with the Undergraduate Dean (or the Academic Vice President), and others if
necessary.

i...
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4.

Faculty Assembly
Sa i nt Mary 's College f aculty {both full and part-time) currently teaching,
on author i zed l e a ve, ret i r e d o r emer itus are considered members of the Faculty
Assemtly.
Faculty Officers
The faculty chairperson, vice chairperson, and secretary are the Faculty
Officers of the Faculty Assembly, elected by the faculty for one year.
Faculty Chairperson*
Must be a full-time faculty member whose duties are primarily instructional
(5/7 or more in instructional duties -- excluded are Deans, Vice Presidents,
and Presidential Assistants). Elected through two ballots. The first
ballot nominates two candidates, one of whom is elected chairperson by
a simple majority of the votes cast in the second ballot. The vice
chairperson* is the other candidate and serves in the absence of the
chairperson. The faculty chairperson, who presides over the Faculty
Assembly, sets the Faculty Assembly meeting schedule for the academic
year, notifies the faculty of meetings, prepares and distributes the
agenda. He/she also assists in implementing any written secret ballot
that may be required.
Faculty Secretary
Must be a full-time faculty member whose duties are primarily instructional
(5/7 or more in instructional duties -- excluded are Deans, Vice Presidents,
and Presidential Assistants). Elected through two ballots. The first
ballot nominates two candidates, one of whom is elected secretary by a
simple majority of the votes cast in the second ballot. The secretary
records minutes of all meetings and sees that the minutes recorded at
one meeting are published and distributed to all faculty members prior
to the subsequent meeting.
Parliamentarian
The faculty chairperson will appoint a parliamentarian for a one-year term.
Meetings
Deliberations of the Faculty Assembiy are called meetings. Regular
meetings of the Faculty Assembly are held every month from September through
May. Normally the second Wednesday will alternate with the second Thursday
as meeting days.
Special Meeting
A special meeting may be called by the chairperson upon request of the
President or upon a presentation of a petition so to call signed by ten
(10) voting faculty members. The agenda of each special meeting shall

*

or Chairman or Chairwoman, as preferred by the individual.
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be limited to the stated purpose for the special meeting. No special
meetings may be called without sufficient time (normally one week) for
adequate notice to be given to faculty members.
Quorum
Quorum for regular or special faculty meetings shall consist of fifteen
(15) voting faculty members. A quorum must be present within fifteen
mi nutes of the scheduled time for a meeting.
At tendanc e
All f a cul ty membe r s, fu l l o r part-time, are expected to attend meetings,
and fac ulty emeriti, retired or on leave have the right to do so.
Member s of the administrative staff may attend.
A student or group of students may attend a meeting with the permission
of the chairperson; the chairperson may consult with the Executive Committee
on such a decision.
Vo ice
All faculty members, whether full or part-time, currently teaching, retired
or emeritus, may speak at any meeting. Staff and students may speak with
the permission of the chair.
Vote
Al l f aculty members, whether full or part-time, currently teaching, retired
or eme r itus, may vote at any meeting.
Agenda
The Faculty Officers will:
1.

2.

determine the agenda of the Faculty Assembly; the chairperson of the
faculty must consult with the other Faculty Officers concerning all
proposed agenda items. An item may not be placed on the agenda
unless at least two of the Faculty Officers have approved it;
approve for presentation to the Faculty Assembly such reports as are
presented to the Faculty Officers.

Order of Business
1.
2.
3.
4.

Call to order by Chairperson.
Establishment of quorum.
Approval of minutes of previous meeting.
Agenda and time limits.
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Rules of Procedure
Roberts Rules of Order (Revised) govern the procedure of the Faculty Assembly
meetings.
Voting Procedures
1.

All motions, except as specified by Roberts Rules of Order and by
Business Procedures (p. 30 ), are passed by a simple majority of the
votes cast.

2.

The majority vote is the larger number of the yes or no votes cast
(e.g., a motion would carry with ten (10) yes, nine (9) no, and
eleven (11) abstentions.

3.

The ascending order of voting procedures is as follows:
a)

voice

b)

division of the house (either by raising or show of hands)

c)

roll call

d)

secret ballot (either by the assembly at the meeting or by
written ballot of the entire faculty).

4.

Division of the house may be requested informally.
Roll call may be requested of the Chair by any six Assembly members.
Secret ballot may be requested by a majority vote (which requires a
motion and a second, and is not debatable.)

5.

Voting on all principal (main) motions ana subsidiary motions as
opposed to incidental and privileged motions is by division, roll call
or secret ballot.

6.

Principal (main) motion: a motion introduced by a member of the Assembly
or by a spokesperson for a committee who introduces the committee
report as a motion.
Subsidiary motion: a motion which assists the Assembly in treating
or disposing of a main motion, e.g., postpone indefinitely, amend, refer
to a committee, postpone definitely, limit or extend debate, move the
previ ous question, lay on the table.
Privileged motion: a motion which does not relate to pending business
but has to do with special matters of immediate and overriding
importance, e.g., call for the orders of the day, raise a question of
privilege, adjournment, recess, fixing time for adjournment.
Incidental motion: a motion which relates in different ways to the
pending business or to the business otherwise at hand, e.g., point of
order, appealing decision of the chair, suspend the rules, object to
the consideration of the question, division of the question, division of
the Assembly, point of information, permission to leave, permission to be
excused, etc.
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.
Business
Proce d ures 1

1.

Additions or changes to the agenda can be made only be a two-thirds
vote of the Faculty Assembly on a non-debatable motion.

2.

The procedure for committee reports to the Assembly will be the
following:
a)

Committees present to the Faculty Officers in writing a signed
resolution or report. A minority report may be submitted by a
committee by two voting members of the committee.

b)

When approved for the Faculty Assembly agenda, the text of the
resolution must be distributed to members of the Assembly at
least forty-eight hours prior to the meeting.

c)

A reporter from the committee submitting the resolution or report
may read the text and give an explanation not to exceed ten
minutes.

d)

After the explanation, any resolution or report will be
considered as a principal motion, seconded by the committee
vote, which must be reported.

3.

A faculty member or a group of faculty members wishing to place
an item, formulated as specifically as possible, on the Faculty
Assembly agenda, must observe the procedure set forth in section
2. The Faculty Officers may place the item on the agenda or
refer the matter to the appropriate committee for consideration.

4.

In order for any resolution or report to be placed on the agenda of
the next Faculty Assembly, it should normally be presented to the
Faculty Officers one week in advance to be approved for presentation.

5.

Discussion
a)

Each faculty member wishing to speak to a particular motion
will be limited to three minutes. Remaining time may be
yielded to another speaker.

b)

Speakers are called in the order in which they have notified
the Chairperson of their desire to speak.

1 Portions of the following section, proposed by the Governance Committee
May 1976 (Business Procedures, Presidential Response, Role of Faculty
Assembly, Governance Committee, Library Committee, Academic Council,
Curriculum Committee, January Term Committee), await approval of the
faculty and the President. Items 2 and 3 of the Business Procedures
(above) were approved by the faculty November 1977. Items 1, 4 and 5
await approval as part of the Governance Committee proposal of May 1976.
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Presidential Response:
The President of the College may'report to the faculty on areas where
consultation is needed, or on executive action taken. Such an executive
report should be included on agenda.
Role of Faculty Assembly:
1.

The Faculty Assembly is an advisory body. The advice of the faculty
should be sought and respected by the President and by his delegates
for academic affairs, the Academic Vice President and Undergraduate
Dean.

2.

The chief function of the Faculty Assembly is to provide a forum in
which informed consensus of faculty opinion may be reached. This
consensus should be sought principally in areas directly related
to the academic life of the college community, but areas less
immediately related to academic life are also objects of legitimate
faculty concern.

3.

The consensus of faculty opinion, expressed in a majority vote of
the faculty, will normally be followed by the Academic Vice President,
by the Undergraduate Dean, and by the President, in areas related to
the academic life of the College community. This will be the case
especially when the faculty vote represents the opinion of a majority
of all faculty members. At the same time, these academic administrators,
in considering the recommendations of their advisory bodies, must retain
the right to veto or overrule the proposals of these bodies if their
consci�ce and judgment so demand.

4.

The President will keep the faculty informed of action which he has
taken to implement their advice. When he has chosen not to act or to
act contrary to that advice, he will inform the faculty of his reasons.

